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WE SWIM Partner Letter of Support
Template for consortium and partner organisations.
	How to use this template
1.This template applies to every WE SWIM funding stream that involves a consortium or partnership.
2.Each partner organisation should complete this letter, replacing the bracketed [insert] text with details specific to their organisation and role, then have it signed by an authorised representative.
4.Delete this instructions box before the letter is finalised and signed, and return the completed letter to the lead organisation for submission with the WE SWIM application.



[Insert partner organisation letterhead / logo here]
[Date]

WE SWIM funding stream: [insert – Place-Based Partnerships / Community Programs / Pathfinder Programs (Refugee Settlement)]
Application / partnership name: [insert]
Lead organisation: [insert lead organisation name]
To Whom It May Concern,
[Partner organisation name] is proud to support the application submitted by [lead organisation name] to Royal Life Saving Society – Australia’s WE SWIM program, under [insert funding stream]. We are committed to working alongside [lead organisation name] and the wider partnership to achieve the outcomes outlined in our WE SWIM application.
About [Partner organisation name]
[Partner organisation name] is [insert a short description – organisation type, year established, geographic footprint and communities served]. Our core work includes [insert core services or programs relevant to this partnership]. 
Community connection and relevance
[Partner organisation name] holds established relationships with [insert community or cohort, e.g. refugee and migrant communities in insert LGA / region]. Through this partnership, we will draw on these relationships to [insert – support outreach, build trust, and help ensure culturally safe and responsive delivery].
Our role and contribution to the partnership
As a partner in this application, [partner organisation name] will contribute the following to the partnership:
1. [Insert specific role or activity 1, e.g. providing venue access and pool time]
1. [Insert specific role or activity 2, e.g. community outreach and referral pathways]
1. [Insert specific role or activity 3, e.g. bilingual staff or cultural support workers]
This role has been agreed with [lead organisation name] and reflects a genuine and active contribution to delivering the partnership’s shared goals, not a nominal or in-name-only involvement.
Governance and decision-making
[Partner organisation name] will take part in the [insert – Local / Regional Steering Group, Community Coalition, or other partnership governance arrangement] established for this partnership, and will be represented by [insert name and position]. We are committed to attending governance meetings at the agreed frequency, contributing to shared decision-making and co-design, and working openly with other partners to resolve issues as they arise. [Optional – insert any additional detail on decision-making authority or delegated responsibilities].
Partner contributions
[Partner organisation name] commits the following cash and/or in-kind contributions to support delivery of this partnership:
	Type
	Description of support
	Estimated value ($)

	Cash
	 
	 

	In-kind
	 
	 

	In-kind
	 
	 

	Total contribution
	$[insert]


Add or remove rows as needed. Where a partnership spans more than one funding period, contributions can be broken down by year.
Shared ownership and long-term commitment
[Partner organisation name] shares ownership of the outcomes of this partnership, not only for the funding period but beyond it. We are committed to participating fully in monitoring, evaluation and learning activities, sharing relevant data and insights with the partnership, and working with [lead organisation name] and Royal Life Saving to sustain the benefits of this work in our community over the longer term.
Consent to acknowledgement
[Partner organisation name] consents to being identified as a partner organisation in this application, and in any resulting WE SWIM program communications, reporting and public acknowledgements by Royal Life Saving.
Declaration
To the best of our knowledge, the information contained in this letter, and our organisation’s role as described in the application, is true and correct. We understand that [lead organisation name] is submitting this application on behalf of the full partnership named within it, including our organisation, and will hold responsibility for the resulting funding agreement and reporting to Royal Life Saving if the application is successful.
Yours sincerely,
[Signature]

[Name]
[Position / title]
[Partner organisation name]
[ABN, if applicable]
[Date]
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